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C3 Meeting Notes 
 
 

MEETING INFORMATION 
Date & Time: 5.8.201    9-10:30a    Location: 1900 Cross Beam Dr. Facilitator: Alyssa Brown 
 
C3 Mission: Coalition for Construction Careers, or C3, is the voice of Charlotte’s construction 
sector, pooling resources and developing a talent pipeline of skilled workers to close labor 
shortage gaps. 

 
 
MEETING MINUTES 
   

Survey Results 
 
Alyssa reviewed the survey that went out to all C3 members before the meeting. The top 
priorities determined through the survey are shown below:  
 

 
 
The group then broke out into 3 groups for a strategy and planning session. Each group 
discussed what they thought the goals of C3 should be for the remainder of this year through 
2020. After the breakout, the groups came together and identified goals centered around three 
broad categories: Changing the Stigma of Working in the Trades, Raise Awareness, and 
Industry Engagement: 
 
Goals for Changing the Stigma: 

1) Ensure all K-12 students are introduced annually to career opportunities and benefits of 
working in the construction industry 

2) Reduce the stigma that the construction industry is dangerous, dirty, and hard work. 
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Goal for Raising Awareness: 
1) Provide parents and career counselors with tools and resources to promote careers in 

construction to their children and students 
 

Goal for Industry Engagement: 
1) Make it as easy as possible for employers and professionals working in construction to 

engage with C3 and carry out initiatives 
 
When discussing industry engagement, the group agreed that C3 should be industry led, but 
that community partners and workforce agencies should try to make it as easy and seamless as 
possible for employers to get involved. If employers have to do a lot of legwork, they may be 
turned off from participating. 
 
The group also discussed that the distinguishing benefit of involvement with C3 is that it serves 
as a hub of information. Members should be sharing opportunities to engage with students and 
jobseekers as they come up. Alyssa will be the central point of contact for the time being and 
disperse information to the group in between meetings. 
 
Other points that were discussed during the conversation: 

• There is an immediate, short-term need for jobseekers and we need to focus on 
school/student engagement while also working to find candidates who can go to work 
immediately. 

• When developing talking points for promoting construction careers to students, we need 
to be mindful that there will be totally new jobs available when young students enter the 
workforce – prepare to discuss the future of construction jobs, rather than opportunities 
available today 

• Some people may want to be a part of the C3 network, but not come to meetings and 
engage fully. We need to advertise the message that they can get involved on whatever 
participation level they are able to. 

• Environmental and sustainability policies are being developed that may have a 
significant impact on construction industry. 

 
Action Items: 

• All who wish to be added to the member list on the website, email your organization 
name and logo and link to job openings page to Alyssa at abrown@charlotteworks.com 

• Brainstorm strategies to help achieve these goals 
• Invite other colleagues, focusing on employers, to the next C3 Meeting 
• Following the sector partnership model, industry should be leading this effort. Consider 

chairing this committee – Charlotte Works staff will assist with logistics and planning of 
meetings. The chair would just need to help guide the conversation and any initiatives 
that come out of the partnership. 

•  
 
Next C3 Meetings: 

• July 10, 2019 
• September 11, 2019 
• November 13, 2019 

mailto:abrown@charlotteworks.com

	Meeting Information
	Meeting Minutes

